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Synopsis

Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that
typical managers devote more than a quarter of their time to resolving coworker disputes. The Big
Book of Conflict-Resolution Games offers a wealth of activities and exercises for groups of any size
that let you manage your business (instead of managing personalities). Part of the acclaimed,
bestselling Big Books series, this guide offers step-by-step directions and customizable tools that
empower you to heal rifts arising from ineffective communication, cultural/personality clashes, and
other specific problem areasA¢a -a ¢before they affect your organization’s bottom line. Let The
Big Book of Conflict-Resolution Games help you to: Build trust Foster morale Improve processes
Overcome diversity issues And more Dozens of physical and verbal activities help create a safe
environment for teams to explore several common forms of conflictA¢a —a ¢and their resolution.
Inexpensive, easy-to-implement, and proved effective at Fortune 500 corporations and
mom-and-pop businesses alike, the exercises in The Big Book of Conflict-Resolution Games

delivers everything you need to make your workplace more efficient, effective, and engaged.
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this book has a number of "ice breaker" and other "games" or game like activities. few of them have
any special relationship to conflict resolution. the title is misleading but it is ok as a book of ice

breakers and other brief activities related to communication and cooperation...

This has been a great asset to a course | have been teaching this semester. I've found these
shorter activities gets the class on their feet and doing something to help break up some of the
longer lectures. Some of the activities match the course concepts very well. Other times, they simply

give the class opportunities to work together in smaller, less grade-threatening situations.

Kinda dumb.

Nearly every technique in this book is doable and measurable. Recognizing that people have
diverse...often conflicting...ways of solving problems, Scannell presents short, interactive games to
identify and resolve challenges...and they work. The explanatory text for each game is especially

helpful...straightforward, not preachy.

This is vital more so for teams who really want healthy teams. There will be conflictAfA¢A a -A A|

| love this book gives a creative energy of how to effectively address conflicts.

Excellent activity book with various activities/games that produce thought provoking dialogue and

discussion!!
Easy and fun way to teach concepts!
This book is a useful tool when looking for activities that support conflict resolution concepits. .

People like interaction when learning new concepts.and this books fulfills that requirement.
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